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What is a workflow?
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What can be automated?

Repeated tasks
Processes that follow set rules
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Find the best production system

Copy the Finance team!

Find and define your repeated tasks
 Which repeated tasks do we have?

Which do we spend most time on?

Create your own set of rules and processes

« What do we do with our orders?
 Which steps are included?
 Which tools to we use?

 Which processes need automation?
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Specify your services

Car model X Language Service X (= Translation)

« External Color (selection of 20) e Language (selection of 100)

Internal Color (selection of 5) Subject area (selection of 20)

Manual / Automatic No MT / MT

Engine size (small, medium or large) Delivery time (quick, quicker, express)

Seats (leather, fabric) Quality (1 linguist, 2 linguists)
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The Language Service Factory
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Takeaways

Workflows and integrated systems

* Include all parts of your organization when selecting system

« Use integrations if you can not find all you need in one system
 Exchange as little data as possible between systems

Translation workflows

* Find your repeated tasks, rules and processes
» Specify your services as car models

e Hire more tech people
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